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Agenda:
Future production companies and methodologies

About 2BM and why it’s relevant
The evolution of manufacturing from a historical perspective
Triggering forces of the next gen. production companies |
Next stop: Autonomous factories

From LEAN to ‘Unboxed’ manufacturing

Reality check

How to enter the future

Questions & Dialogue
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About 2BM, part of SOA People

a leading European services and software group specialising in SAP solutions
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Reality Check

» This represents the cutting edge of manufacturing

» Some aspects remain in the conceptual stage

» The ‘unboxed’ methodology is yet to be formalized and proven effective
» Many of us are still working to master the basics
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Key take aways

» Master the Fundamentals:

» Establish a strong foundation in basic production principles to navigate the evolving manufacturing
landscape effectively

» Seize Digital Opportunities:

» Embrace the potential of digital transformation to optimize operations and foster innovation in your
manufacturing processes

» Foster Curiosity and Exploration:

» Stay curious about emerging technologies, and actively explore new solutions to enhance
productivity and efficiency

» Set High Standards for Your ERP System:

» Understand the crucial role of an integrated Enterprise Resource Planning (ERP) system in modern
manufacturing and ensure it meets the high standards required to support your operational and
strategic goals
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Inspire Performance

2BM

Lars Bork Dylander
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