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LINAKs vej til mere effektivitet i udviklingsprocessen

Ved
Jette Jepsen

Cl Manager
LINAK A/S
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Hvem er jeg:

Cand Scient i Kemi og Fysik fra Arhus Universitet

Kemiker pa kontrollaboratoriet Grindsted Products —> Danisco Ingredients
Kvalitetschef ved Chr. Hansen A/S, Grasten

Project Quality Manager (R&D) ved Siemens Flow Instruments

Continous Improvement Manager (R&D) ved LINAK A/S
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Our History

First ever
Christian Jensen Grandson The first actuator system
founds his Bent Jensen actuator was for hospital and US factory opens Turnover

workshop takes over developed care developed 410m Euro
| | | | | |

1907 1976 1979 1989 1999 2016 LINAK &
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Rejsen til en mere effektiv produktudvikling
Indsigt og leering fra ProjectBooster

Resultater
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Fokusomrader i SPEED15

Visuel fremstilling af “New Product Development” processen

Samarbejde mellem funktioner

Projekt pipeline

Kapacitet i organisationen

Planlaegning og opfaelgning pa projekter

Traening

lew
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From |dea to Project Start

Lo 9 Month
MEDIUM 12 Month
~m =
HIGH 13 Month
CLARIFICATION
Cross

Standardized Workload in Functional

Work Template Capacity Tool people working
on Projects

Project
Classification
Tool

Idea/Request Selection of

projects
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Project Planning and Performance Management Process
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Project Leader & R&D Managers and Segment management

Project Team Team Member Project Team Project Team Resource Owners Project Leaders Resource owners

Main Project Plan

Review of Project KPI's Review of segment KPI's
with subgoals or

- Root Cause analysis and Capacity
- Actions - Actions

Personal task 4-Weeks Planning - Weekly Status & KPI Weekly Escalation
planning Cross Functional Tracking per Project - Adressing issues

focus areas

SOP: 1-05 Main Plan 1-05 Planning Meeting 1-05 Status Meeting 1-05 Handling of 1-05 Monthly Segment 1-05 Monthly Segment
Template: 1-05 Personal Task List PM, SE 1-05 Data Collection Sheet Escalated Tasks Project Review KPI and Capacity Review
1-05 Personal Task List TPM for Root Cause Analysis

1-05 Personal Task List Test
1-05 Personal Task List PT
1-05 Personal Task List

LINAK
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Rejsen til en mere effektiv produktudvikling
Indsigt og leering fra ProjectBooster

Resultater
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ProjectBooster

d Simulering af udviklingsprocessen
v' Traening af medarbejdere
v' Test af processer, adfeerd og eksekvering

d Action Learning
v' Issues
v' Konflikter

d Fysisk gvelse & Simulering af reality
v’ Ser aktioner og reaktioner
v' Ser arbejdsmader og adfserd
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ProjectBooster @LINAK
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Projektledernes motivation af deres team

Projektdeltagernes forstaelse af samarbejde i udviklingsprocessen
Roller og ansvar for styregruppen

Projekt Kick-off

|dentifikation af konflikter mellem swimlanes

Analyse af arbejdsmetodik og identifikation af problemer

LINAK @ DI Innova tions Konference
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ProjectBooster forlgb

Forberedelse Gennemfgrsel Opfelgning

e Setup e Introduktion e Forbedringer

e Regler e Forberedelse e Processer

e Case e Oplevelse e Kompetencer
e Forarbejde e Feedback




Case og Forberedelse

Costumer Situation 1@ g o S
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Sustainable Danish Dairy A/S (SDD)
Selling high quality sustainable dairy products: :
* Milk

* Yoghurt
* Butter

N
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* Cheese

Production equipment:
* Build of BILOfix P N | -
* Operated by Arduino B .

LINAK
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Opstart

LINAK
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Hvad kan udvikles?

 Kommunikation mellem fagomrader
 Samarbejde mellem afdelinger

» Korte/preaecise uge mgder, bedre agenda
* Synligggre delmal

» Afklare specifikationer mellem afdelinger
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Rejsen til en mere effektiv produktudvikling
Indsigt og laering fra ProjectBooster

Resultater
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Resultater per november 2019
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Leadtimes
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Resultater per november 2019

* Leadtimes
* M4 Ontime

* Average Delay Amount - and Average Delay BEFORE M4
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Forandringsrejse
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